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      13 December 2025 
 
 
Dear fellow members of Benedictus, 
 
I present this report together with the Benedictus Contemplative Church Inc (BCC) draft 
Statement of Accounts for 2024-25 and the BCC Budget for 2025-26 that has been approved 
by the BCC Council.  
 
By incident of when BCC was incorporated as an association, our financial year runs from 
1 December to 30 November. The short period between the end of our financial year and the 
AGM is the reason the Statement of Accounts is in draft. The audited Statement will be 
circulated in the new year, and whilst I do not anticipate discrepancies between the draft and 
the audited versions, we can meet again if anyone wishes to raise a matter arising from the 
audit. 
 
The Statement of Accounts shows that we finished the financial year with an operating 
surplus of ca $4,500, meaning that we continue to be in a solid financial position. For this I 
extend on behalf of Council our sincere gratitude to members of the community, both 
members based here in Canberra and members who take part online, who support us 
financially.  
 
On the expenditure side of the ledger, the two main reasons for our operating surplus are 
savings in budgeted staff costs for our Administrative Assistant (over $10,000) and savings in 
budgeted expenditure for Fee Support (nearly $8000). 
 
On the income side, I am delighted to report that the Community generously responded to our 
aspirational budget increase of 10% in giving, and this also contributed to our capacity to 
balance our budget. 
 
In view of these figures, we have made some structural adjustments in the 2025-26 budget, 
including to the provision made for fee support (in light of the uptake this year) as well as 
reducing the hours allocated for Melissa’s provision of administrative, payroll and other 
support (to more closely align with the hours that Melissa has, over the last couple of years, 
in fact spent in providing this valued support). 
 
For our operating expenses next year, Council proposes a similar budget to this year, albeit 
with a small adjustment for staff salaries, to allow for the continuing increased cost of living. 
The stipends for the Director and Associate Director will be commensurate with the cash 
component of the clergy stipend in the Anglican Diocese of Canberra and Goulburn for 2025 
(not 2026), and the remuneration of the Assistant and Technical Assistant has been increased 
similarly.  
 
In terms of income, we have limited the budgeted increase in our giving to 4%, which is 
designed to cover the increase in staff salaries, our largest expense. As a result, we expect at 
this point in time to incur only a slight operating loss (some $3,000) which will be met from 
our savings. 
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Your generosity will continue to be vital to our existence and potential for growth. In this 
context and principally for the benefit of new members of Benedictus, I point out that we are 
an entirely self-supporting community, which does not receive any money or support in kind 
from any government agency or Christian denomination. 
 
Finally, I note our current financial position (cash at bank) is currently some $117,000. As the 
Council indicated last year, we consider this amount to be a prudent reserve, noting the opinion 
of regulators and observers in the not-for-profit sector, such as the Scottish Funders’ Forum,1 
that charities should maintain an operating reserve of about one year’s staff salaries, which in 
our case is about $150,000. 
 
I am always happy to respond to individual questions and queries throughout the year. 
 
Blessings from me, 
 
 
 
 
Andrew Grimm 
BCC Treasurer 
 
 

																																																								
1	Cairns, B., Hopgood, R. and Mills, C. Thinking about … charity reserves A recent report into charity reserves 
management in Scotland, October 2022, Scottish Funders’ Forum, p. 8. See 
http://www.ivar.org.uk/publication/thinking-about-charity-reserves/ 


